I——

Approved For Release 2005/08/16 : CIA-RDP61 00901A000300060001 1

SECREN .,-
m@ﬂm

IANDEY POR:  The Reeord

SUBJECT: Sesmtion of OSI Mmin. Staff Survey
REPERENCHE: Four memo's for the Becord covaring the procedures
of the tedividusl groups 1o the Abmin. Bteff —Parsonnsl, 3'&; u“
Budget, Trairdng and Security. Z-%%
o
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2. mmwmxmmmmmmmmawmmemmog '
groups. The Staff is not sectionalised cffieially on the 2/0. z-g;u,;ifﬁ
%858
3. The usual administrative sctivities are carried on hy the Stefl Q:QPO
{see par. 1 and the References sbove). In sdittion, the Stuff is perform- i n)

ing practically sl) shdnistrative type m:lvitiea fm' &“1, e.a.,( &) the |

eoordimation sl b :
travel arrangements eadl woueher
conferences, leetures, ete., axd (4) a variety ot sescurity and personnel
activities peculiar to the OSI opercvtion.

O
L. ‘fee nature of the 08I mission generates an sbove aversge asount z
wwﬁwsw w activity becsuse of, {a) the utilization of a large O
mwupber of congulbante )} the reseurch comtract program, {c) the travel
of scientific Mlisha to compandes, wniversities and othar places for
inspections, Mm,m:mm” (a) the umususl security sspects

of the foregoing and the problems arising from the sewveral seeurity systens
of sgencies with vhich O8Y murt maintain elose vorking relstionship, ard
(e} other problems of similar charucter. These activities have buen
detailed in the proecdures for each group {see Beference above).
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5. ‘the Starf appesrs to be operziing effectively; there was no
sridence that the eewtralisiog of administrative aectivities was resaiting
i a bottle-nock; snd zo backlogs were cheerved. Mﬁmmmg
and lialgon work is earried on by telephone; the move formml asction
ecarvied on through logieal procedureslh :&aﬁaﬁ@a&mwﬁsﬂrﬁz&a
are malntaived and there is oot an excess of statistliesl reporting.
mmmmmwmm@ram
Comtrol Register, wiih ads uwte breakiowns, and by the immedizte obliga-
tion of funde upon the issuance of any obligeting document. The Begister
is eompared with Comptroller reports wonthly and errors are yoconciled.

6. mmmmwtmmmm@ Personrel el
mtymm:&;@m The present/reining and Lisison zrowp does
not appear to Justify Oroup wmmmm The title “Lialson” s
ammrmmwgmmmmmmwmmw
measurss of cae sort or avother, m,tbspmﬂiwmmlmm&
ba assigned to the presest Security CGroup sod the term “Idaison” should
be dropped. ALl of the Cromps covduet liadsom, informsl or sthervise,
. in thedr particular flelds. Phis tranafer would correct the only fune-
tionsl mis-alignment noted in the Stafl. The Traioing Officer position
should then be traneferred into the Fersonnel Orcup usder the Fersonnel
ofticer. The traindng activity does not werrunt seetion or unit status.
There is good operstional Justification for having the training setivity
earried ou in the Persomnel Croup plus the fuct that this iz one of the
wmost commen corhination of funciions in sdministrative organizations.

7. ‘The pressnt position of Deputy Chilef of the Fal? uppenre io be
excess apd should be deleted. This position, and the Jjob demeription
which supports 1t, tend to veaken both the position of Chief and the
positions of the bhoeds of emeh group in the Staff. Given zdejuste
quality of persomnel to head up the three groups (which eppesrs to be
true at mesent) and with esch held fully responmible for his sctivities,
the Chief -~ with 3 ualified secretary or alwin. assistant -+ ghould be
able to cperabe satisfactorily.

8. I sumetion:

s. The pregent position of Deputy Chie! car be deleted ~~ o
same ofwentage to the remaining four supervisory positions.

b. ‘The present Trelinoing and Idaieon Croup is not Dunetionally
soupd ~- Lialson iz a mdsnomer -~ the sctivily belongs in
the Sseuriiy Crouwp.

¢. The trefining Dupetion should beo zgsigned to the Persomnel
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Mueh of the lislson/contaet work of the Staff 1s ecarried on
through informel actions. e formel sebions follow well
dencribad procedural steps.

He exvesaive reporting, defensive records ¢

Pevsonnel. sppeared to e Wil malifisd and well grounded in
their tasks and the means of performing them.

Thae 3%uff performs the noxmal adninistrotive isaks plus all
afwinisgtrative $ype work for the OST operating elements.

W(a}mmwm&mm, WWW
s variety of resesrch mujects wder contruce, anl, (c)
the chareeter of its pernomnel and operations.
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COURTRAAL
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